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Productos Medix: Standardizing
Processes with SAP°® SuccessFactors®
and SAP Business All-in-One Solutions

Many populations of developed nations suffer from obesity. For over 55 years,
Productos Medix S.A. de C.V. has been helping fight this affliction. The Mexican
pharmaceutical manufacturer develops and supplies pharmaceutical products for
metabolic and central nervous system disorders, gastroenterology, and obesity.
Recently, it expanded into Central and South America and runs a center for weight loss
in Austin, Texas. Providing healthcare and medicines to so many in need over so wide a
region led it to consolidate and standardize its business processes on one platform.

With assistance from OptiSoft S.A. de C.V. and Bayco Consulting S.C., Productos
Medix implemented the SAP® Business All-in-One for Life Sciences solution, the SAP
Payroll Processing application, and the CloudRH® software solution developed by
OptiSoft and built on SAP SuccessFactors® solutions, which comprises customer-
specific, value-adding components. With processes integrated on a single state-
of-the-art platform that is consolidated for people management, Productos Medix
now serves customers — and their employees — better than ever.
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Total information integration on a single platform

Company
Productos Medix S.A. de C.V.

Headquarters
Mexico City

Industry
Life sciences —
pharmaceuticals

Products and Services
Pharmaceutical products
for obesity, metabolism
disorders, central nervous
system disorders, and
gastroenterology

Employees
800

Web Site
www.medix.com.mx

Partners

OptiSoft S.A. de C.V.
www.optisoft.com.mx
Bayco Consulting S.C.
www.baycoconsulting
.COM.MXx
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Objectives

« Establish a consolidated platform for people management

* Develop the talent needed to improve organizational engagement and
cultural transformation

» Standardize and integrate processes on one platform

» Implement traceability and product follow-up and achieve regulatory
compliance

Why SAP

» Best among the field of competitors offering enterprise resource planning
(ERP) software

« SAP® Business All-in-One for Life Sciences solution, specialized for
pharmaceutical manufacturers, which provides excellent support for
pharmaceutical companies

» Safest option for regulated industries, with support for quality standards
such as the FDA and the Federal Commission for the Protection Against
Sanitary Risk (COFEPRIS)

Resolution

» Moved 60 satellite software systems from previous ERP software to the
SAP ERP application with help from OptiSoft and Bayco Consulting —
partners chosen for their experience, capability, and references

. ]Ic:acilitated software administration and integrated HR, ERP, and payroll

unctions

Future plans

* Integrate the SAP S/4HANA Finance solution
» Enable a radio frequency framework

"SAP software enabled us to consolidate the company's processes on a single
platform. By combining processes, people, and technology, we now have

comprehensive business continuity, which gives us a competitive advantage."
Carlos Lopez Patan, Chief Executive Officer, Productos Medix S.A. de C.V.
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5%

Increase in productivity

100%

Achievement of
traceability requirements

100%

Integration of information
on a single platform

14%

Savings as a result of
lower staff turnover

5%

Improvement in employee
performance
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE
or an SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporate-
en/legal/copyright/index.epx#trademark for additional trademark information and notices. Some software products marketed by SAP
SE and its distributors contain proprietary software components of other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only
warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP
SE's or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers
are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not
be relied upon in making purchasing decisions.
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